The refereed papers in this issue all offer some insight to this theme of trust in action learning. Annie Yeadon-Lee explores the ways in which a safe psychological climate develops in action learning sets, through a study with managers participating in British post-graduate leadership programmes. Keith Dovey talks of invisible practices as he presents the surreptitious actions taken to innovate within a higher education institution in Australia. He talks of trust built within an insider coalition in parallel with the challenge of bringing invisible action into the mainstream organisation. The context for Thomas Schumacher's paper is inter-organisational learning and the operationalisation of trust-building and 'comrades in adversity' when working with strangers.
